
Stocking Up on Skills: Developing Essential 
Skills for the Supply Chain 



Project Overview 

• Stocking Up on Skills: Developing Essential Skills 
for the Supply Chain is a national initiative being 
delivered by Conestoga College (ON) in partnership 
with Bow Valley College (AB) and Douglas College 
(BC).   

 

• The project is funded by the Government of 
Canada’s and is supported by the Canadian Supply 
Chain Sector Council.   



Context for the Project 
The Supply Chain sector is an integral part of the Canadian economy 
and is one of the fastest growing industries in Canada.  Some of the 
labour market challenges that are impacting the sector include: 
• Recruitment and selection of qualified workers 
• Skill gaps in the existing workforce 
• Technological and process changes that are increasing the 

complexity of work 
• Small and diminishing talent pool, partially associated with the 

aging workforce 
• Current and anticipated market growth 
• Promotion, retention and succession planning 



Project Goals 

The project has the following objectives: 
• Address some of the key labour market challenges 

facing the supply sector by developing an accessible 
model for improving critical workplace skills – called 
Essential Skills. 

• Create online tools that will be available beyond the 
life of the project. The training materials will be 
accredited by the Canadian Supply Chain Sector 
Council’s National Accreditation Program.  
 



What are Essential Skills? 

Essential skills are the foundation skills that we use in 
every Canadian occupation.    

• Foundational – underpin technical skills 

• Transferrable – used and applied in many situations 

• The “Velcro” to which other training sticks 



What are Essential Skills? 
Skills needed in all jobs: 
• Oral communication 
• Writing 
• Numeracy 
• Using workplace documents 
• Reading 
• Critical thinking, problem solving, decision making 
• Planning and organizing 
• Working with others 
• Using digital technology 



What are Essential Skills? 
Skill Gaps Adequate Skills 

Very weak skills; 
unable to cope 
with the normal 
demands of 
work and life 

Weak 
skills, but 
not 
obvious 
 

Adequate 
skills; can 
cope with 
most 
demands 

Strong skills, can efficiently 
and effectively cope with 
workplace and life demands 
 
 



What are Essential Skills? 

• About half (48%) of Canadians have skill gaps 



Why should employers care? 
At Level 1 and 2: 
• Safety – much more likely to have a safety incident  
• Accuracy – make more mistakes  
• Training – not able to learn 
• Reliance on others – difficulty working independently 
• Ability to adapt to change – limited ability to solve problems and figure 

things out  
• Health and wellness – more likely to have poor health, be absent or 

receive disability benefits 
• Productivity – less efficient 
• Turnover – more likely to frequently change jobs 
 



Why Train Essential Skills? 

Efficient and effective means of training: 
• 20 to 30 hours of essential skills training is roughly equivalent to 1 

year of formal secondary education. 
• Benefits are seen immediately, but at a greater level over time. 
 
Individuals who have these skills are: 
• More productive and efficient 
• Safer workers 
• Easily able to adapt to change and learn new technical skills 

quickly 
• More engaged and have fewer problems with performance 
• Often have the capacity to move up in the organization  



Stocking Up on Skills: Program Overview 



The Project 

Stocking Up on Skills Project – national initiative to create, pilot 
and produce essential skills learning resources that are specific 
to the Supply and Logistics Sector. 
• Phase One: Needs Assessment, Industry Consultation, 

Materials Development - Completed 
• Phase Two: Pilot with Employers and their employees – 

Current (ending May, 2015) 
• Phase Three: Evaluate results, finalize resources, release 

website to broader community – Summer, 2015 
 

 



Employer Partner Opportunity 

• In the Calgary area, 2 to 3 employers will partner in the 
project. 

• Employer partners will pilot the free training program with 
employees (5 to 40) in their organization.   

• The training will be facilitated by Bow Valley College – onsite 
at the location of work or at BVC main campus. 

• Employees and employer provide feedback on the 
effectiveness of the program. 
 
 



Activities 

Activity Details Time 
Needs Assessment • Evaluate training needs and goals 

• Establish training model and delivery details 
• Sign a partnership letter 

90 minutes 

Kick-off Meeting • Employees introduced to program 45-60 minutes 

Skills Assessment & 
Learning Plan 

• Employees complete a skills assessment 
• Based on their results, a customized learning plan 

is created 

120 minutes 

Training • Employees complete 15-25 hours of training with 
support from a facilitator 

varies 

Post Assessment & 
Feedback 

• Employees complete a post-assessment and 
feedback survey 

120 minutes 

Wrap • Employer provides feedback on the success of the 
project within their organization 

60 minutes 



A Closer Look at the Stocking Up Program 

• Training program designed to build essential skills, based on 
individual needs. 

• Targeted specifically to the supply and logistics sector – all 
the content, activities, scenarios and resources come directly 
from supply chain employers. 

• Flexible delivery format, designed to accommodate the 
diverse work schedules and other constraints faced by 
employees. 

• Delivered by an expert essential skills facilitator 



Delivery Format 



Delivery Model 



Delivery Model 



Learning Materials 



Learning Materials 



Learning Materials 



Target Employees 
• Individuals in frontline occupations who have 

complex or changing roles 
• New supervisors, team leads, foreman, etc. 
• Junior manager, clerical and administrative 

staff 
• Second language speakers 
• Any employee who would like to enhance 

their skills 



Benefits to Employer Partners 
• Recognized as an innovator in workplace skills 

training for the supply chain 
• Receive high-quality, customized and 

foundational training for your employees 
• Receive a profile of the skills of your 

employees  
• Have employees that are more accurate, 

efficient, independent and safe 



Questions? 
 

Krista Medhurst 
Bow Valley College 

(403) 410-3201 
kmedhurst@bowvalleycollege.ca 
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